AGENDA
NORTH EAST BOROUGH COUNCIL

Reorganization Meeting
January 5, 2026

The Biennial Reorganizational Meeting of North East Borough Council will be held Monday, January 5, 2026,
at 6:00 p.m. in Council Chambers. The regular monthly meeting of North East Borough Council will follow.

SWEARING IN OF MAYOR - Rebecca Bliss, Notary

Bobbi Jo Morey

SWEARING IN OF COUNCIL MEMBERS - Bobbi Jo Morey, Mayor
Amber Belson

Heather Jones

Christian Otto-Smith

CALL TO ORDER — Bobbi Jo Morey, Mayor

PLEDGE OF ALLEGIANCE:

INVOCATION:

NOMINATION AND ELECTION OF COUNCIL PRESIDENT:
(Upon completion, the Council President will preside over the meeting.)

NOMINATION AND ELECTION OF COUNCIL VICE PRESIDENT:

NOMINATION AND ELECTION OF COUNCIL PRESIDENT PRO TEM:

APPOINTMENT OF REGISTERED ELECTOR TO SERVE AS VACANCY BOARD CHAIR:

CONFIRM APPOINTMENT OF ERIE COUNTY TAX COLLECTION COMMITTEE DELEGATES (ECTCC):

ADJOURNMENT OF REORGANIZATIONAL MEETING



AGENDA
NORTH EAST BOROUGH COUNCIL

Monthly Meeting
January 5, 2026

CALL TO ORDER:

MINUTES:
December 1, 2025
December 15, 2025

EXPENSE REPORT:
Expense Approval Report

CITIZENS TO BE HEARD:

REPORTS FROM ELECTED OFFICERS:
REPORTS FROM APPOINTED OFFICERS:
REPORTS FROM STANDING COMMITTEES:
REPORTS FROM SPECIAL COMMITTEES:

UNFINISHED BUSINESS:
Vacancy Tax Discussion

Historic Preservation Discussion
Zoning Amendment Discussion

NEW BUSINESS:
Resolution 01052026-1: Joint Tax Collection
Resolution 01052026-3: Tax Collector Compensation
Tax Collector Appointment
Swearing in of Tax Collector — Bobbi Jo Morey, Mayor
Committee and Authority Appointments — Council President
Finance Committee
Personnel Committee
Shade Tree Commission
Water Authority
Sewer Authority
Civil Service Commission
Public Safety Advisory Commission
Resolution 01052026-2: Authorization for Warrantless Arrests
Gibson: American Legion — Memorial Day Ceremony and Parade (May 25)
Second Monthly Meeting — January 19, 2024, if needed

CORRESPONDENCE:

Police Chief Report

Code Enforcement Report

Letter of Interest: Marina Authority



ANNOUNCEMENTS:

PUBLIC COMMENTS:

EXECUTIVE SESSION:
Personnel Matters

ADJOURNMENT:



